
 WELLER PUBLIC LIBRARY BOARD OF TRUSTEES      
   Minutes June 9, 2025  6:00 pm


 CALL TO ORDER:  By  Fred Hamann At   _6:01 pm
           
TRUSTEES:  Fred Hamann- President 8-29, Katie Gagnon-Vice President 8-27,  Rebecca Wilson-Secretary 8-26, Marie Gagnon 8-25,  Tracy Barron 8-28, Shae Evans 8-30 *Ending Term date after name    
Library Supervisor - Sarah Roberts
City Council Representative -  Jennifer Bishop
 
Absent:  Jennifer Bishop and Shae Evans

GUESTS:  

Minutes:    June  2025
Moved to accept by _Katie Gagnon 2nd by, _Marie Gagnon_APPROVED/REVISED 

OLD BUSINESS:                

· Grants -  Update:   Sarah reported that the summer reading grant is mostly spent but there is a small amount in reserve if needed. Per the state for the TTRP Grant we need to spend as close to $2000 as possible by September. Randy has signed the paperwork and now we are waiting on the state.
· ADA Compliance -The painting of the backlot has been completed.
· Building Update
Front Window Repair-Stained Glass Update- Randy has given the verbal okay to put the window in.  The frame will be put up Wednesday morning and then glass will be ordered.  It will take a couple of weeks.  Katie showed an updated drawing of the stained glass art.
Pointing Rocks in Basement- Nothing to report.  Keep on agenda.
Painting Entryway- Nothing to report. Keep on agenda.
· Teen Internship- Mady starts on the 12th.  All of her paperwork has been completed  
· Evaluation of Library Staff - The Board Chairman of the Trustees is responsible to  conduct evaluation of the Library Supervisor.  Rebecca and Sarah have created an evaluation form. Fred and Sarah will discuss dates to complete the evaluation in the next few weeks.

NEW BUSINESS

· Review of purchase order forms -ACTION  Tracy Barron made a motion to approve the purchase orders.  Marie seconded and the motion carried.
· Librarian Report: See Report
·  Next Meeting;    July 8, 2025 at 6:00 pm 
·  The meeting was adjourned at _6:44 pm_by_Fred Hamann_

