WELLER PUBLIC LIBRARY BOARD OF TRUSTEES
Agenda August 12, 2025 6:00 pm

CALL TO ORDER: By Fred Hamann at 6:02pm

TRUSTEES: Fred Hamann- President 8-29, Katie Gagnon-Vice President 8-27, Rebecca
Wilson-Secretary 8-26, Marie Gagnon 8-25, Tracy Barron 8-28, Shae Evans 8-30 *Ending Term
date after name

Library Supervisor - Sarah Roberts

City Council Representative - Jennifer Bishop

Absent: Tracy Barron
GUESTS: John from Light and Line Stained Glass

Minutes: July Minutes were presented at the meeting but not approved. Because John from
Light and Line Stain Glass was present, Fred amended the agenda to start with his presentation
and to then proceed with the hiring of additional staff and essential items on the agenda to make
sure the meeting was completed by 7:00 pm in order to meet with the city council at their
meeting.

OLD BUSINESS:

e Grants - Update: Tabled

e Building Update: Tabled except for
Front Window Repair-Stained Glass Update- Andrew has put in the windows and his
final payment of $1,000 is due.
John from Light and Line Stained glass joined the group and presented three, to size
drawings, of the stained glass windows. Discussion followed with suggestions on the
water tower, Grain elevator, and the glass for the word Library. It was the consensus
that the word Library should be read left to right from the street, as you look at the library.
There will be approximately 225 pieces of glass between the 3 windows. An exact cost
estimate was not given. Katie Gagnon and John will make color choices.

NEW BUSINESS

e Library Staff Hires - Shae Evans made a motion to hire LaVona Bowman for the
on-call staff position and Ann Estes as the part-time library assistant, Katie Gagnon
seconded and the motion carried. Sarah will contact the individuals.



Review of purchase order forms -ACTION Rebecca Wilson motion to approve the
purchase orders. Katie Gagnon seconded and the motion carried.

A motion was made by Katie Gagnon to use $1000.00 of our current book budget to buy
back to school books for students at the Waitsburg Public School and to use some
money to buy a shade for the bathroom window. Shae seconded and the motion carried
Librarian Report: See Report Discussion was Tabled

The Budget needs figures very shortly and money needs to be spent by
November. Rebecca will give past minutes for the five year goal plan that was
presented in 2023.

Fred thanked Marie for all the years of service being a Trustee and all the many
projects that she has completed to save and make our library a safe all inclusive
welcoming place for our community.

Next Meeting: September 9, 2025 at 6:00 pm
The meeting was adjourned at _7:00pm



